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Car mel Redevel opment Commi ssi on

STRATEGIC HIGHLIGHTS
T The CRC approved theammemndedtuddgrefe meEinE fammds for t|

Project (Edward Rose). Final signatures are expec
T A TIF increment intent statement was approved and
The CRC intends twoeaitvidd.ze all TIF funds

T The CRC approved ataomomptlredcet itdre cfTamtkn angtt on Gar age
adjacent to the Mezz.
T Construction projects for the Nash, Mezz, and Refl

FINANCIAL HIGHLIGHTS

The followsngepighémtghtnrestricted funds avail able to
savings -eaand mden@&1l.45avi ngs are considered restricted and
bal ance noted bel ow.

May Beginning Balance $ 5,053,487

May Revenues $ 217,014

May Expenditures $ 165,673

May Ending Balance $ 5,104,828
A draft 2016 CRC budget will be sshmested, tobhCeuholl oW
timeline of the City Department budget process. The C

FUNCTIONAL HIGHLIGHTS

T CRC staff, the CCRCKkKTI TeCe)s naeeré,r ogoncde i n June to discu
records asadtehstof&ge unit that the CT office wild.l
contains CRICt eredcowagdswere the CT, CRC Director and (

T Original recomomdantdd/ @ams fdeorcruen@®Th t osf fsihxaekl ef@opriv inrtgehc

DATE DOCUMENT METHOD
n/a

LOOKING AHEAD

T Agreements wil/ begin to be developed with Anderso

agreements and prekeCbbudesilgmnnpiultl and approval thi
T Midtown dedesopsmeinéns are under way. A TIF request
T The CRC will20limadrnde2®lénidudget in July.
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FINANCIAL STATEMENT

Financi al St at

MAY MONTH-END FINANCIAL BALANCE
%l AET C " Al AT AA $5, 104,

%wl AET C " Al AT AA $8937, 1

SUMMARY OF CASH
For the Mowa@ge2BA8i ng

MAY MONTH END BALANCE*

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

$(1,000,000)

® Actual ®mBudget ®mVariance

ahb¢c¢l
59{/ wLt ¢L 1/ ¢ t wh W9/ +! wlL!

# AOE " Al AT AA v;

pprip #AOE $5, 004, ¢ $5, 004, ¢ $

pppm 4) & 49,10 49,10 -
47 OA1T #AOE $5, 053, ¢ $5, 053, ¢ $
2AAAEDOO

pprip #AOE $217,01 $227, 47 $ 10, 46

pppm 4) & - : _

$AOATTPAO O0AUI - - -

40A1T OEAO O1 3 - - -
41 OA1 2AAAEDPOO $217,01 $227, 47 $ 10, 46
$EOADOOOAI AT OO

ppmp #AOE $165, 67 $165, 67 $

pppm 4) & - - -
417 OAl S$EOAOQOOAI $165, 67 $165, 67 $

pprip #AOE $5, 055, 7 $5, 066, 1 $ 10, 46

pppm 4) & 49,10 49,10 0.0
#AOE " Al AT AA v; $5, 104, ¢ $5, 115, ¢ $ 10, 46
47 OA1 50AAT A & $5, 104, ¢ $5, 115, ¢ ($10, 4¢
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FINANCIAL STATEMENT

FUND BALANCES AND OUTSTANDING RECEIVABLES
As Mafgl,2 015

Energy Center Reserve $502, |
Civic Rent Reserve 802,
Suppl ement al Reserve Fund 2,527
Subotal: 383 :
51 OAOGOOEAOAA &OT AO

TIF 49,1
Non TIF 5,055
Subot al: 5104, .
41 OA1 &OT AO E5hoXU0

| OOO6OAT AET ¢ 2AAAEOAAT AO

Energy Consumption Payments 10, 4
Rei mbur sement of City Center 141, .
Rei mbur sement of Project Blu 13,9
TotCQult st anding Receivabl es Ebi wh

(1) Amount due reflects May 2015 for Office Building One and the
Tarkington. REI Real Estate Services, LLC acts as property manage
on behalf of the CRC and collects the Energy Consumption Payment
to be forwarded.

(2) Amount due is 50% of professional service invoices paid to date
by the CRC for the City Centd?hase |l project as agreed to with
Pedcor.

(3) Amounts due are the professional service invoices paid to date b
the CRC in regards to the potential development as per the
established Reimbursement Areement

STATEMENT OF CHANGES IN EQUITY

MONTH END: MAY 2015

DESCRIPTION REVENUE EXPENSES
471 OAMAAAEDOO | 4) &Q $0
47 OAl 2AA&RBERBAOQE .01 $217, (
%@DAT AEOOOAO | 4) &(Q $0
@D AT AECODAOHQ} . 11 $1 65, ¢
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FINANCIAL UPDATE

Finatmwpidalt e

TIF REVENUE AND DEBT
Projected TIF revenue avail abilse 109, 9CR/C, uxC®k. and reseryv

$1, 927 ,p8& 200k dicst be transferred to reserves.
Net DevelTohpreur TPlaFs sSRevenue forecast is $18,029,910.

Bond debtsweaysneeltoiennwi | | bke orandBe I awe ptriné¢ eatyenke nt s ;
MONTH TIF TOTAL COIT TOTAL
*OWA Ginp v $9, 05¢ $479,

$AAAT AAO ¢ $9, 05¢ $4 79,

GOING CONCERN

With construction @rrcenjoa dti sn aur chegr ved yo,s ewey wintfho rceocsreternact «
change orders.

TAKEAWAYS

T Mon#€md balance is positive.

T The ICRWCal ueptriompgmi gl ar / updated butdgat etoevehlestang
expendiAt puédd.i c meeting has been schedul eadhdt ad hient r o
2016 budgets on July 9, 2015 at 3:30pm at City Hal
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PROJECT UPDATES

Pr ojUpdtat es

/Le, /9b¢ow
Devel oper Partner: Pedcor Companies
Al ocation Area: City Center

Project
Us e:
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© 2014 Caruer Crry Center, LLC A PEDCOR DEVELOPMENT

THE TARKINGTON

Park East

PARK WEST

Figure 1 City Center Master Plan, provided by Pedcor City Center Development Company
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PROJECT UPDATES

0 £ Ok opmp 1 e e S

1) AparentAspar t neematm @dmai ns,whi clng

supports the occupancy and r CITY CENTER EVENTS Current
i s 18t 9

2) Ret-aCulr r ePretdlicyo,r S%®dsaedhedt ot al

LSEnied Fidelidt BEak. opbamrgt . >
Y 4 P g &OEh 3 A

scheduled to open in July. o signed
the western halMangiTddeuibh edfl 5 "OLU X
t hat s paocmemewiclell Ffnydwlfkmewai l Passport
that would be great to have Wi th book o fORREE:EREEY
Averi ti{98t2 D05 Ji mi-2a3&8ni th at sidewal k
det ai |l s
L AGE " JEIOMBIART X o
1) ProjSeattwnder construction
3) Ret-aiplpr oxi7nda% eoldy, 56 @ sf of cd 4EOO0OAAUNR
spah:aes.beenThIeeaAs.retd.of Kitchen ATdi dewal k ¢
(Mondwnh) openGi aestlelicye &£n-ck a '
) starting at
out will be under way soon.
a) Apart méatwsof the 30 apartmen
2) CRC Commit@enssruction i souto mps SOEAAUR /AO'I'
expectedllmae.
001 OEAA OOOAAOOAABA AllTTcCc 2A Oktoberfest
0EAOA ¢
1) ProjSeattduessi ghea @areagdessnstru
not started
a) Design Dedebwpgmeadcor Sq.
and Plwady fhapipre ove CRICY Atrlcd i t e
Review Conmmiltyt ee Kent schem
submitted in June for revi ttee in

b) The CRC Architecturavi Reed d
approvedsitdgewing review for
Bal dwi n/ Chamlse Wayt Vatatatye

¢c) The TRC met t o dPraarfkt Eaans tR HX
Build project.
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PROJECT UPDATES

2) Proposed Construction/ Use Sequence

June

PROJECT

" AOACH
0 A A O

" Al AxE
HEAT A/

01 AU &/

+ Al

O
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USE PROJECT DESIGN RENDERINGS

DATES PROVIDED BY PEDCOR

Af ot or y
th&2pPar k

i
up to app
a

par ki nghostlrdDesi gn/ E
ng spaces, 20125016
ro
I

Xi mately

commer Ci retail/ofCompleti
QL/ 2017

*CRC Public Bid proj

A four story buil dinStaSptr:i n

64,000 square feet, 2015

l uxury apartments an

retail / ofPfeidcen rusrp'ﬂ@cnet.ComN et il

wor king with four co

who wi | | occupy apprQ4 AL

the commee.ci al spac

A five story buil di nSt aFat2:051

63,000 square feet, i

l uxury apartments ANcCompl et i

retail / office space.Q4 2017

A five story buil dinSt aFat2:01

63,000 square feet, Complet:i

l uxury apartments angs4 2017

retail/ office space.

See Gharsatgenot e aboveSt arat2:01
Compl et i
Q4 2017

A two story buildingSt amt2i01
20, G@uare feet, whic

Compl et i

space.

Q4 2017
A three story buildiStar t2:01F
111,000 square feet

Compl et i

Q4 2017



PROJECT UPDATES

7 OAI A seven story buil diStar t2:0 1H
88,000 square feet,
l uxury apartments a”CompIeti
of ficelretail space.Q4 2018

7ETAOT A four story buildinStart2:01F
64,000 square feet, Compl et:i
l uxury apartments angs 20109
of ficelretail space.

%A(:)OACA building, df6e,d®®r ¢St ar t2:0 1F

-1010 91, 6Qquare feet, whic

#1 OO0 luxury apartments ancompl et i
of ficelrdeai gnegdase
future it could be 94 20189
converted to hotel r
amenities

(1T OA1T A foarry shotel , o044,apSt alTBD
square feet, which w

3) Council and/ or CRC Action |1tems
ACTION ITEM CITY COUNCIL CRC

I 1T A8

4) CRC Commitment s
'T T OAOOCEAx EAGKIODIEICA AMAH#Q@T x OEBEOA S8
Most si gmief iCRLnicloynmitt s testpulyl ipalrykimigd garfagwer wi t h
620 parkinhlge splBCemmi ts to coordinate any significart
requested by Pedcor with City Council
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PROJECT UPDATES

¢1 9 a®hbakbh Ce {
1) Devel oper Partner: Anderson Birkla
2) All ocation Area: City Center

3) Project Summary:
Us:ie PriRmaiyentdalresi daéBntssdgDuaveaei tseetwi oh of fice.

Total proj&%tmibluldigoen : $
Secur ed ATefniathntessanfmd@rangme 8d qkdrat er s

-‘

éﬁxxé%msﬂ&am*a BEEE

a
H 11111

LD by 7T

" L

Figure 2 Image provided by Anderson Birkla

4) Anticipated Project Schedul e

Of fice Move In Ju s
Project compl ete Augus2015

June 26, 2015 CRC Report for July

6, 2015 CH aygleCcounci l



PROJECT UPDATES

5) Construction Milestones

a. Street sweeping i s occurring wd
b. BUI LDI NG 1
i. Cl danng of exteri os burcknah:d

i. EI'FS work is nearing compl e

ii. Mi scell aneous finishes at 1st floor_office spa
commenced. ;

iv. FIl oor tile work to begin : [ ] 22/ 15.

v. Installation of the el evat of ‘. ; ess.

vi Trim carpentry work and fi | . S in pr

c. BUI LDING 2:

i. EI'FS work is continuing.
i.h. The 4th floor residenti al u ng corl
iii. The 2od fé®oi denti al units h nt and
flooring has been installed
iv.. MEP finishes work is curre y g ss
v. El evator contractor is completing their final @
6) Council and/ or CRC Action | temg
ACTION ITEM CITY COUNCIL CRC
.1 TR0 OEEO
77 CRC Commitments =
007 OEAA DAOEBIOA G MA AD GAIAQOAK DI
Ol 6O0E OEAA | AAIH A AMGREH GREROGAR G\ T A |
I POT OAT AT 66h -T1T11T #1171 AAGET 1 bl AEAO

AAOAT T PAOQ
a. Ori gBwmagabhciuding constructi ong

Il nvoices are €
$67, 02 paild2@5 Cal ur
Site Con (BAve) Contractors.
Uutility Il nvoi ces

Rel ocati $250,0(pai ¢uimmz0¢15

Il nvoices are €
$242, 9 paisd mmzd5 Mi ¢
Site Con|/(site Constructors.

b. Design Consultant: American Structurepoint

June 26, 2015 CRC Report for July 6, 2015 eiatgyyep€@ounci |



PROJECT UPDATES

c. Constructi oen Calnd Catnt @iaRi loe sEn eMigdywest Constructors
d CRC Commitment Schedul e

Design % Compl e€100%
Construction StSeptebt4
Anticipated PrcAuge®dtls

WOC[ 9/ ¢LbD thhi
1) Contractor: Smock Fansl er
2) Project Bemihcacwccepieng with granite stone and install
3) Total Project Budget: $613,500
‘Original Constru$463,500 |
4) Anticipated Project Schedul e

‘Project complete‘June, 2015 ‘
5 Counci | and/ or CRC Action |Items

ACTION ITEM CITY COUNCIL CRC

I TA A0 DE

{htiL! {v!twyaw' [L/
1) Devel opefsQaarrmenleKegtt she
2) Project Summaryur@Poeateiai mulptiaza serving residents

Square, City of Carmel festival goers, visitors of t
i ndividual s/ organi zations theaetvemdawl.d reserve the spa

Tot al projueactont udgetd:
3) Anticipated Project Schedul e

Design JumMegust 201F¢

Construction Late Summer/ F
4) Design Consultant: Context Landscape Architecture
5) Construction NMihestones

6) Counci | and/ or CRC Action | tems

ACTION ITEM CITY COUNCIL CRC

' DBDOT OA #171//162015 Approved
$AOCECT #i1lagenda
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PROJECT UPDATES

t!'[[!5L!a 5hao9

1) Design Engineer: McComas Engineering

2) Contractor: TBD

3) Project Summary: eEinggotne e otrearatdss eiprmitrhe Pall adi um Dom
conneomeirend ndi cated by Walter P. Moore as connecti on
the structural -tlegingteevgirtiyt yand | ong

4) Tot al ProjT8dDt Budget
‘Engineering Cont $31, 300
5 Anticipated Project Schedul e
Project Start May, 2015
ProjCoamtpl et e 2015
6) Counci | and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL CRC
ST TA

t1[[!'5L'a [Db5{/!tLb

1) Project BSmnmx@dtity¥y, the CRC purchased | imestone for the
compl ete the | andscalpec gptaickra gveh er € hteh e« ulrirmendt one i s
project wildl include the installation of the existin
west sides of the Pall adi um.

Total projuectonb.udigheids projwtcthia bud bpebhidg on 7/ ¢
in the Council Chamber s.

2) Anticipated Project Schedul e

Design Compl et e
Repackage/ Bi d Spr/iSugnmer 20
Construction ComOctober 1, 20

3) Construction M/ hestones

4) Counci l and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL CRC
.1 TR0 OEEO
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PROJECT UPDATES

ahbhb !¢ allLb {¢w99¢C

1) Project Summary: I mprove the safety and aeSthetics a
N W.
Total proj$&eaetshdldget :
Project Partners: Car mel Parks and Recreation Depa

2) Anticipated Project Schedul e

Design AprRliune 2015

Construction Summer / Early
3) Design Consultant: Context Landscape Architecture
4) Construction WM/ bhestones
5 Counci | and/ or CRC Action | tems

ACTION ITEM CITY COUNCIL CRC

.1 TA AO OE

Chwaow t!we¢9 ¢La9 {L

1) Devel opef sAhmadretrnsearn Bi r kl a

2) Economi ¢ Develazigsme rete t

3) Project Summae ydewWelxepment, multiple buildings.
Total projue&kmmobvimdget :

B SITE Plalg

i | IS { b

)
LU SRt Nl e ] ™

<M

g g e

N ane
BEIR - Sae &

EXECUTIVE BOULEVARD

6.
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PROJECT UPDATES

4) Anticipated Project Schedul e
TI'F Request 2015

Design/ Construct 2016
5) Construction NM{ hestones

6) Counci l and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL CRC
000AEAOA Al'l agreements and the/21Approve

!l COAAT AT O approval based57In3 Or di
7) CRCommit ments
I ATi 1 EOI AT OO EAOGA AAAT 1T AAA AO OEEO PIET O EI

aL5¢h2b

1) Devel opefsQlad tThoewn Devel opment/ Barrett & Stokely

2) Economi c DeAve®lagp mEmnwn

3) Project Summae ydewWelxepment, multiple buildings.

Totalecpr djudgebdwn
Secur ed uTneknnaonw rs :

MIDTOWN

MIDTOWN
WEST

C ARMENL

MIDTOWN WEST
Residential
Development
250 Apt/Condos

(
|
|
E by Barrett & Stokely
‘ and Old Town

MONON AVE

Development

3 RRETT ‘ ) T
@memm MIDTOW
.y

MIDTOWN
Office/Retail
Development

Qutstanding
Locations,
Timeless

Designs

MIDTOWN EAST
Residential
Development
300 Apt/Condos

47H STREET SW

MIDTOWNCARMEL.COM SOUTH RANGELINE RD
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PROJECT UPDATES

4) Anticipated Project Schedul e

TI'F Request 2015
Design/ Construct Late 2015/ 201
5) Construction NMihestones

6) Counci l and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL  CRC
.ITTA AO OE
7) CRCommit ment s
.1 AT T 1T EOI AT OO EAOGA AAAT 1 AAA AO OEEO PIET O ET OEA 1

2AOPAAOAEDOI T U OOAI EOOAAR
Corrie Meyer, Al CP, RLA, LEED AP
Director

Car mel Redevel opment Commi ssion/ Department
June 26, 2015

00ADPAOAA AI O $ABGEAATIVAADO AT A

-EnReport
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